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Employee Engagement

HEART, SPIRIT, MIND, AND HANDS

For the individual: You know it when you feel it. You love what you do. You're
energized. You contribute and make a difference. Your work is part of you and

you are a part of your work.

For the organization: You can almost feel it in the air—it's palpable. Employees
are committed—they make things happen. Customers are delighted. Business

thrives.

This is engagement.

Employee engagement is an emotional state where employees feel passionate,
energetic, and committed to their work. This translates into employees who give
their hearts, spirits, minds, and hands to deliver a high level of performance in
the organization.
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The Model

When we first look to join a company, we may be enticed by some salary
promises, the company brand, or cool perks. Important? Of course. But these
factors—we call them “satisfaction elements”— don’t make us stick around.
They don't mean we're engaged in what we do. Engagement goes beyond
satisfaction. Engagement occurs when we find meaning, autonomy, growth,
impact, and connection—MAGIC—in what we do.

The DecisionWise five-key model of employee engagement stems from two
decades of research, gathering and analyzing feedback from tens of millions
of employee survey responses in over 70 countries.
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Meaning

Your work has purpose beyond the job itself.

Does your job inspire you? For many people, a job is just that, a job. But
those that create meaning in their work understand that what they do
matters. They find purpose in what they do. They understand that their
efforts contribute to a greater cause—one that is important to them.

Not everyone saves lives in an emergency room, fights poverty in developing
countries, or negotiates peace treaties. But we can all create meaning in what
we do. In some way, our work contributes to the world, our company, our
team, or even our families. When we create meaning, we know the “why”
behind what we do, and understanding the “why” makes us more effective at
the “what.”
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Autonomy

The power to shape your work and environment in
ways that allow you to perform your best.

Do you fully use your talents and abilities in your current position?
Some people feel stifled in their jobs. In fact, 34 percent of employees say
they can’t speak up for fear of negative consequences. Autonomy doesn't
mean “no rules and free reign.” We all work under guidelines. But when we
understand our parameters, and have the freedom to do our best work, we
are more creative, innovative, passionate and, ultimately, more effective.

Employees want to be empowered and have freedom to do their jobs in the
way they feel is most effective (and most enjoyable). Organizations want
results and accountability. Autonomy bridges these two needs, resulting in
empowered, accountable employees.
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Growth

Being stretched and challenged in ways that
results in personal and professional goals.

Do you regularly feel challenged and stretched? Growing in our jobs
doesn't always mean getting a promotion or a raise; these are components
of satisfaction. Growth is about mastering new skills, taking on challenges,
and pushing to be better—both professionally and personally.

Results from DecisionWise employee surveys show that managers often
fail to challenge employees enough to learn and to achieve higher results.
Similarly, many employees don't find their work challenging enough to
keep them engaged. Imagine the untapped potential! On the other hand,
stretching, taken to the extreme, can result in unhealthy stress. Growth
strikes the balance between boredom and burnout.
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Impact

Seeing positive and worthwhile outcomes
and results for your work.

Do you leave work feeling like you accomplished something worthwhile?
Impact is about results. It's incremental progress toward a goal, and small
wins that lead to big outcomes. We all need to see that the work we do is
contributing to our own goals, the success of our team, those whom we serve,
and the organization we are a part of.

Our research shows that managers consistently fail to recognize employees
for their contributions. This tells us that many employees don't see that the
work they do translates intoresults. They spend a significant part of the day
spinning their wheels, not going very far.

However, when leaders define goals and set clear expectations, measure and
acknowledge progress, and help employees see progress, employees are far
more likely (and able) to contribute to the organization’s success.
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Do you feel like you are an integral part of your organization? We
connect with our organizations through the people with whom we work, the
mission and values of the organization, and the work that we perform. Our
work and our company are a part of who we are. The job, then, becomes
more than just a set of tasks we perform.

When employees find connection, they work as a team, generate ideas,
solve problems, take care of customers, and act with the organization’s

best interests in mind. They're proud of where they work and what they do,
and they're quick to tell others about it. They are fully invested. Employees
become ambassadors for the organization—they see themselves as part of
the organization, and others see the organization through these employees.
Leaders understand that employees aren't just part of the company—they
are the brand.
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Managers and Employee Engagement

Our most comprehensive study comparing the engagement levels of managers
to the employees of their respective teams found that the engagement levels of
managers have a direct correlation to the levels of their direct reports.

Managers who are fully engaged lead the most engaged teams. In other
words, if you want more engaged employees you must have engaged managers.
Additional research shows that only 65 percent of managers say they understand
the concept of employee engagement. Even fewer managers know how to
become more engaged in their work.

Bottom line: Without proper training, few managers will know how to create
an engaged culture. To create engaged teams and organizations, managers and
employees need to be trained on the five keys of employee engagement.
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DecisionWise Clients

400+ clients in 70 countries and 30 languages
Over 30 million survey responses
Coach executives around the world
Train leaders on coaching skills
“Turn Feedback into Results”

C & MODEC . @
e
Healthcare JOHNS HOPKINS b %ﬁ?{ @ GENBAND @ S M U D
Services 7 meoiciwe e
Novell .
@ CUBESMART R A
’ : / self storage + logistics PARAMOUNT
f oS tlvgl @j Adobe
niagafa £, UPMC The .
LLLLLLL D e Andersons Ch)‘ﬂ d Eu |t1 dI

MAERSK

BN '% - A?Miatﬁodr1 - n ayllhenn
TOPGOLF Horme’ Talent Development
v ( :Foods )
+ '

esurance VISTA QUALCOMW g Bluecross  TOMS

an Allstate’ company outpesk gnndunll BlueShield
Nebraska
N
G £ pa ¢ LS clglom AutoNation
City of Seattle A N
JELD'WEN BROOKS.
o8, Russell
KAISER
S\Wfé R ENTE. 1800 contacts’ |._\) ﬁ?%’!?ﬁ'afs .’
o< . )
X »omnitracs = ThermoFisher ;
{ innovation. driven. Domtar SCIENTIFIC ”FERGUSON

© DecisionWise + 801.515.6500 - decisionwise.com




ENGAGEMENT MAGIC

We literally wrote the book on
Employee Engagement

Most leaders understand that engaged

employees are passionate about their jobs

and deliver better results. Most of us

know what it's like to either be engaged or

disengaged, yet we don't understand how

engagement really works. ENGAGEMENT Tracy MayLeTT, ED.D-
MAGIC® introduces you to the five

MAGIC keys of employee engagement— ]
Meaning, Autonomy, Growth, Impact, and ENGAGEMENT
Connection—and discusses how leaders

can help employees achieve higher levels MAG I C
of engagement, while taking ownership of

their own engagement. @mﬁ

DecisionWise ENGAGEMENT MAGIC®

workshops are based on the concepts and }L” Kevs ror ENGAGING Proprg,
research from the book ENGAGEMENT HAPERS: a0 Oreanizations
MAGIC: Five Keys for Engaging People,
Leaders, and Organizations. The book
provides a five-part approach to making
organizations stronger, more profitable,
and better places to work.

LEARN MORE ABOUT MAGIC AND
EMPLOYEE ENGAGEMENT AT
DECISIONWISE.COM/

EMPLOYEE-ENGAGEMENT-MAGIC-TRAINING
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The Research

Based on over 30-million employee engagement survey responses across

70 countries, ENGAGEMENT MAGIC® combines principles of psychology and
motivation with solid business concepts. Written by internationally recognized
expert in leadership and employee engagement, Dr. Tracy Maylett, the book
and workshops provide actionable advice that will reduce attrition, encourage
initiative, drive growth and profit, and increase personal engagement in one’s
work.

Engaging Content

Leaders and employees will find real-world case studies, exercises,
assessments, thought-provoking questions, and suggestions that will increase
engagement at the individual, manager, and organizational levels.
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For all inquiries, contact us at:
info@decisionwise.com
DecisionWise
815 West 450 South
Springville, UT 84663 USA

Local
+1.801.515.6500

Toll Free
+1.800.830.8086
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